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Design leader with over 10 years’ experience
delivering scalable digital products across
enterprise platforms, Al-driven systems and
complex environments.

Experienced in streamlining complex workflows
and helping shape platforms operating at national
and global scale, supporting millions of users and
businesses. My background includes working with
organisations such as Google, HSBC and UBS to
transform fragmented systems into cohesive,
user-centred experiences.

My work focuses on platform design, internal tools
and decision-support systems, bringing together
UX, data and cross-functional leadership to
improve efficiency, consistency and product
outcomes.

SELECTED PROJECTS
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Mobile Onboarding (HSBC): designed end-to-end
onboarding experience enabling customers to
complete verification and account setup digitally.

Trade Alert Supervision (UBS): Redesigned alert
triage workflows, improving efficiency and
supporting better decision-making in complex
environments.

Personalisation & Migration (Three UK):
partnered with engineering to implement
personalisation capabilities and delivered
templates + guidance for 1,400+ page migration
into Adobe Experience Manager, supporting 20+
developers.

EDUCATION

University “Vasile Alecsandri” (2010-2014)
BSc, Engineering Information & Technology

Focus: Software Engineering, Web Development,
Artificial Intelligence, Computer Networking, and
Information Security.

Relevant modules: Object-Oriented Programming,
Algorithm Design, Databases, Web Client
Programming, Information System Security,
Computer Networking, Artificial Intelligence.

College “Gheorghe Asachi” (2006-2010)
Diploma, Business Studies

Focus: Entrepreneurship, Marketing, Finance &
Negotiation.

Relevant modules: Accountancy, Business

Marketing, Finance & Taxation, Business
Negotiation.
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EXPERIENCE

Senior UX Manager
HSBC — JAN 2025 - PRESENT

Driving innovation and design leadership in Business Banking digital products.

Lead design direction across enterprise platforms operating at national and global scale,
serving 8.8M+ active users, 627K+ UK businesses, and contributing to platforms used by 2M+
companies worldwide.

Influenced strategic investment (~£900k) by aligning stakeholders on the value of new product

initiatives.
Manage and mentor 3 senior designers; establish design standards, review frameworks, and

quality benchmarks to improve consistency and quality across teams.

Drive cross-functional alignment across product, engineering, and business teams, reducing
fragmentation and improving delivery efficiency.

Define and implement design processes and stakeholder engagement models, improving
collaboration and expectation management.

Contribute to the adoption of shared design standards across multiple regional teams,

increasing consistency and scalability across platforms.

Senior UX Designer
Google — OCT 2024 - JAN 2025 (Contract)

Delivered UX for Google’s internal global business tools.

« Led UX for internal enterprise tools supporting global operations, contributing to a platform
used across 120+ teams and enabling large-scale workflows.

« Designed and improved experiences within a system supporting 23K+ events, 10M+ users, and
40M+ communications.

« Simplified complex operational processes, improving efficiency and reducing friction for
distributed teams.

« Partnered closely with Product and Engineering to define, validate, and deliver solutions in a
fast-paced environment.

Lead UX Designer
NTT DATA — JUN 2023 - OCT 2024

Supported multi-industry clients with design leadership, pitches, and delivery.

« Led UX delivery across multiple industries (telecom, insurance, banking, automotive), shaping
solutions from concept to delivery.

+ Managed and mentored designers (people management for 3 designers), improving team
performance and capability.

« Created and presented UX strategies that contributed to winning client engagements.

Senior UX Designer
UBS — JAN 2023 -JUL 2023 (Contract)

Transformed compliance workflows and introduced optimisation tooling.

« Led the redesign of a complex platform supporting operational and monitoring workflows,
improving usability and efficiency.

« Integrated Al/ML-driven capabilities into workflows to support decision-making and improve
detection and triage processes.

« Unified fragmented systems into a cohesive experience, reducing complexity and improving
operational clarity.

« Contributed to early-stage optimisation tooling, supporting automation and data-driven
decision-making.
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CORE SKILLS
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EXPERIENCE

Leadership & Strategy: Design direction - Team
leadership - Stakeholder alignment - Delivery
governance - Process definition - Mentoring & team
growth

Product & UX: End-to-end product design -
Complex workflows - Platform design - Information
architecture - Prototyping - Usability & accessibility
(WCAG) - Data-informed design

Al & Advanced Systems: Al-assisted workflows -
Conversational UX - Decision-support systems -
Workflow optimisation

Design Systems & Delivery: Design systems
(creation, adoption, governance) - Scalable
patterns - Documentation - Design-to-dev
collaboration

Methods & Practices: Design sprints - discovery-
to-delivery frameworks - data-informed decision
making - service blueprints - facilitation of
collaborative workshops

Tools & Technology: Figma - FigJam - Miro -

Sketch - Adobe CC - Jira / Confluence - HTML/CSS/
Js

MENTORSHIP & COMMUNITY

ADPList Mentor (2024 - Present): Portfolio
coaching, interview preparation, and UX
mentorship.
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Senior UX Designer
Legal & General — SEP 2022 - DEC 2022 (Contract)

Research-led cross-sell & upsell systems.

Analysed high-drop-off journeys (180K+ users) and redesigned flow structure to better align
user intent and decision-making.

Reduced low-intent user progression through key journeys, improving funnel efficiency and
clarity.

Improved journey effectiveness by simplifying entry points and guiding users into more relevant

paths.
Conducted research, analytics, and A/B testing to validate design decisions in a data-driven

environment.
Delivered iterative improvements through prototyping and usability testing.

Senior UX Designer
Three UK — JAN 2022 - SEP 2022 (Contract)

Delivered innovation through personalisation & large-scale content migration.

« Led design for large-scale content migration (1,400+ pages), improving scalability and
consistency across platforms.

« Developed templates and frameworks adopted by 20+ developers, accelerating delivery and
reducing duplication.

« Enabled personalisation capabilities through collaboration with engineering teams.

« Facilitated design sprints to de-risk delivery and accelerate implementation.

Product Designer
Virgin Media — JUL 2021 - DEC 2021 (Contract)

Restructured Help & Support journeys (web & mobile) to deflect calls.

« Redesigned Help & Support journeys across web and mobile, improving self-service and
reducing reliance on support channels.
« Delivered consistent cross-channel experiences through close collaboration with stakeholders.

eCommerce Digital Designer
Totaljobs Group — MAR 2021 -JUL 2021

Improved recruiter-facing platforms to drive sales growth.

« Delivered end-to-end design for recruiter-facing platforms to support engagement and sales
performance.
« Improved usability and task flows to enhance conversion and efficiency.

Earlier Experience
2015-2020

Worked across digital design and development roles at HUB, Vision247 (OneHubTV), Trivelles
International, CMARC IT Solutions, Galldris Group, ObjectTech, and Aspect Sign.

Hands-on with front-end development, Lean UX processes, and SME consultancy, building
versatile experience before moving into senior product design roles.

Full details available on Linkedin.
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